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To help close the $42 billion deficits, the 
California State Legislature finally approved a 
state budget recently after months of debate. 
Over the past few weeks, California was 
facing financial disaster since it had no 
approved budget, threatened thousands of 
government employees� jobs and potentially 
faced bankruptcy. 
 

The new budget covers a wide amount of 
changes of rules and laws. Here we are going 
to discuss only the three major changes of 
taxes which will significantly affecting each 
signal family living in California.  
 

The state Legislature agreed to raise taxes 
including the sales tax, income tax and 
vehicle license fees. Here�s what the budget 
compromise will mean to average 
Californians: 
 

1. Sales taxes raised by 1% point  
The state will impose an extra 1 cent sales 
tax on every dollar beginning April 1, 2009. 
For example, Los Angeles’ sales tax is 8.75 
cents per dollar. That will rise to 9.75 cents. 
Under the old formula, a car buyer in Los 
Angeles paid $2,125 in taxes on a $25,000 
car. The new increased sales tax rate means 
that buyer will pay $2,375, or $250 more. 
 

2. Additional 0.25% surcharge on state 
income taxes. 
A 0.25 percent surcharge on personal income 
tax, though the increase would be cut in half if 
the state receives $10 billion or more from the 
federal stimulus package signed by President 
Obama. The surcharge, for the 2009 tax year, 
lasts through tax year 2012 at the latest. Take 
a family with $100,000 annual income for 
example, the increase income tax will 
increase $250 tax expense for the family. 
 

3. Increase in the vehicle-license fee from 
0.65% to 1.15%. 
Beginning May 19, 2009, the vehicle license 
fee rises from the current level of 0.65% of 
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the value of the car to 1.15% of the value. 
The tax increase goes away by June 30, 
2013. For example, on a car valued at 
$25,000, the vehicle license fee will be 
increased from $163 per year to $288. 
 

Conclusion 
For an average resident family in California, 
this new passing budget might increase 
$1,000 or more in additional taxes & fees. 
Although it is a better option than getting 
fired, not receiving 2008 state tax refund or 
being unable to drive through a stopped 
highway repair project, but it’s still a bit of a 
shock. We might have not figured out what 
this particular budget means to us, but it is 
going to affect us very soon. Therefore, we 
had better have a well-planned budget for our 
expenditure.  
 

This following website 
(http://www.sacbee.com/1098/story/1627728.
html) provides a useful calculator to see how 
the tax increases under consideration could 
affect your household.  
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Starting  April 1, 2009, 95% of American taxpayers earning less than $250,000 will get a 
tax refund from the IRS. Sales Tax will increase, Vehicle Taxes will go up.  

 
 
Very often, all the computers are networked 
through one unified system, which may 
increase the risk to expose some sensitive 
information to unnecessary people. Microsoft 
Windows enables you to configure these 
restrictions but if you are non-IT, the easiest 
way is to assign the password to the file. This 
article shows you how to make Microsoft 
Office documents and Adobe pdf documents 
�Password-protected�  documents. 
 

For example, the payroll data or sales data 
is shared with everyone in your organization. 
This exposes sensitive information to other 
colleagues and poses a security risk as well. 
Take measures to determine who can see 
the information and restrict the access. 
This process takes time and forces you to 
create a �security policy�  in your organization.  
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In conclusion, creating password- protected 
documents will cut all this hassle. Only disadvantage 
of doing this is to remember the password, since you 
cannot recover the password if you forget.  
 
You can make all the Microsoft Office suite file 
“Password-protected”; in addition, you can assign the 
password to PDF file using the free-tool shown below. 
 

1) How to make Microsoft Office suite file Password 
Protected. 
1: Save the file, as usual. 
2: Before you click “Save”, click “tools” button 
and select “General Tools…”. 

 
3: At the following section, enter the password.  
You can assign the two type of password: One 
for opening  the file (Read Only) and the other for 
modifying the file (Full Access). 
The screen is slightly different between each 
Suite module (Word, Excel or Powerpoint, etc).  
 

1) How to make PDF file Password Protected. 
1: Download Primo PDF and install onto your 
computer. 
   (http://www.primopdf.com/) 
2: Once you install it, it creates Primo PDF printer 
in your Printers and Faxes. 

 
3: Open the document you want to make it PDF 
file. Then, print it to PrimoPDF printer. 
 
4: Primo PDF screen appears. Click “Change” at 
PDF Security. 
 
5: At the following screen, enter the password.  
You can assign the two type of password: One 
for opening  the file (Read Only) and the other for 
modifying the file (Full Access). 
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You always hear communication is key,  but  
implementation is harder than said. Actual implementation 
of good communication is hard in any group setting, 
especially in a business with tens of or hundreds of people. 
At company A, the Factory Manager & the General 
Manager were at odds with each other.  Filling their 
communication gap by making efforts to understand each 
others’ position will determine the future successes of this 
business. 
 

The major problem with the Factory & General  Manager 
did not truly understand each others duties & 
responsibilities.  The General Manager would blame the 
Factory Manager for not listening while the Factory 
Manager quietly grew frustrated with an upper management 
that did not understand what was happening in the factory.  
 
 

First,  to increase the exchange of information & knowledge 
of each others job, both of them need to participate in each 
other’s departmental meetings.  The General Manager 
should visit the Factory Manager’s meetings with the factory 
workers.  Vice versa.  By doing so, the General Manager 
will see what kind of problems or accomplishments they 
have.  
 
 
 

Second,  the General Manager should control or learn and 
understand the internal systems & tasks of each factory 
area. If this is materialized, the General Manager should 
know certain things such as the name of the factory 
workers, each major tool/machine on the assembly line, & 
the challenges faced by each factory worker.  The General 
Manager & the Factory Manager must become open-
minded & make efforts to understand why the other side 
argues what they argue.  
 
 

Third,  the Factory Manager should understand why the 
General Manager requests certain tasks & learn how the 
General Manager uses the information from the Factory 
Manager.  
 
 

In conclusion,  the Factory & General Manager needs to 
engage in constructive actions to truly understand each 
others’ jobs to make further business decisions.  Accurate 
information is necessary. Often, the General Manager 
makes decisions based on what he /she may think is good 
for the company.  
 
However in actuality,  decision making should start by 
assessing the ground level & making coherent, helpful 
decisions to increase efficiency, lower costs, & increase 
morale of the workers.  Decision making is based more on 
a “trickle up” system.  By doing so, the General and Factory 
Manager can move towards bridging the communication 
gap between the two of them.  
 
 
 

 

  


