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During our current recession, everybody wants to
cut their expenses. In fact, some companies take
advantage of outsourcing its functions to firms
that specialize in specialized tasks.

Business processes that may be outsourced
include IT maintenance, web hosting, accounting,
recruitment, marketing, public relations, -call
center services, logistics, & manufacturing. &

Key Benefits of Outsourcing are:

1.) Use the Service Provider s Knowledge: you
are gaining access to a wider range of skKills,
knowledge, & resources than any single
employee could bring to the job. They usually
keep up with changing legislation & industry
developments more than your employees.

2.) Cost Effective: You are likely to pay external
service providers more per hour than you
would an employee, but the work they
produce may be worth it over time, especially
if it is of high quality.

3.) Positive Cash Flow Impact: While taking on
permanent employees becomes a fixed cost,
outsourcing is a variable cost, thus freeing up
capital for investment elsewhere.

Selecting outside partners should not be done
hastily. Make sure the vendor you are
considering has a good reputation. Some
vendors provide only cookie-cutter solutions &
cannot meet your specific needs. Avoid hiring
these vendors even though they propose the job
at very attractive prices.

Discuss in advance what would happen if the
individual who handles your account leaves the
company. Check if they have back up
capabilities. Always check the references with the
current & previous customers.

Finally, if you hire an unknown service provider,
make sure they are financially stable. Their
bankruptcy means your outsourced tasks stop
functioning suddenly.

OpenAxis provides the both IT related &
accounting outsourcing. We first understand your
business & provide tailor made solutions to fit
your needs. For more details, please contact Yuji
loriya at (323) 526-9800.

Have you ever thought about how a
coworker or superior is not as cooperative
as you would like?

Somehow this corporate culture of me
first what is best for me even at the
expense of others is okay gets in the way
of collaboration among colleagues or upper
management & subordinates. The
consequence of division is detrimental to the
health of the company & even the industry as
a whole.

This me first attitude comes from 2 major
factors 1) indifference, & 2) colleagues do
not truly understand each other s jobs.

Company A

At Company A, employee Mr. Y finishes his
consulting job & has free time while other
employees are swamped with their work.
Instead of lending a hand, Mr. Y simply
blames admin. employees for being behind .
Ms. A, from the Accounts Receivable Dept.,
sees Mr. Y, the consultant, as unsupportive of
colleagues challenges.

This misunderstanding occurs since both of
them do not really understand each others
jobs. Mr. Y believes his job is more difficult
than simple admin. work while Ms. A believes
handling multiple admin. tasks simultaneously
is more time consuming than consulting.
Thus, Mr. Y neglects to see his uncooperative
me first attitude.

Corporate America

Similarly, when this me first attitude is taken
to its extreme in Corporate America. While
most of the financial institutions tumbled like
bowling pins, top executives worried about
their severance packages.

A prime example is where Lehman Brothers,
investment firm, decided to give themselves a
$2.5 Billion bonus in September 2008 while
the top executives were asking the U.S.
Congress for a bailout. Another case is where
AIG, the big insurance giant, filed for
bankruptcy asking the taxpayers to give them
a $85 billion bailout while the top executives Q
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(From pgl)
took a weeklong resort in CA costing $440,000.

Greed

This is “greed on steroids”. Because of top executives
neglecting true management efforts, all major financial
investment firms no longer exist in the United States. Not
only has bad investment decisions led to the collapse of
the housing industry, but it also has led to the meltdown of
credit industries, stock markets, & businesses.

Consequences

The consequences of this ‘culture of me” is devastating.
Managers must work in the interest of the company as a
whole in the long run as opposed to their own self-interest,
financial or clerical, in the short run. Without a collaborative
effort, the global economy will continue to be severely
affected and more companies go bankrupt.

Solutions

The first step is to change their “me first” attitude. The
second step is to understand the other colleagues’ job and
what they are responsible for. Put themselves in the other’s
shoes and do some research on other department’s role in
the company. And third, start making small changes, such
as asking to help an overwhelmed colleague (without
breaking company protocol).
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Credit counseling can help you develop a workable

budget when you are overwhelmed by monthly payments.

Credit Counseling is about educating the consumer &

simultaneously getting you out of debt. But before you sign

on to work with a service, here are 5 precautionary criteria
you need to be aware of:

1. Some organizations say they are “nonprofit” do not
mean their services are free, affordable, or even
legitimate.

2. Find an organization that offers in person services
with counselors certificated & trained in consumer
credit. You need to check with your local Better
Business Bureau or Consumer Protection Agency for
any customer complaints.

3. A responsible firm should provide free information
about its employees & its services without requiring you
to provide any details about your situation. If a firm
does not do that, consider the company is not good in
service & go look somewhere else.
Look for companies that offer budget, savings, &
financial management services. Avoid companies that
push Debt Management Plan (DMP) as your only
solution. With DMP, you deposit money monthly with
the company who makes agreements with your
creditors to pay your bills.

5. Get specific quotes for fees in writing & ask how the
company’'s employees are paid. Avoid firms where
counselors are paid more if you sign up for specific
services or if you make a deposit to the organization.
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In conclusion, credit counselors can help you get out
of debt, but they cannot erase all past damages to your
credit report—Past bad credit can remain for several
years! Working with a good credit counseling agency
can help you get approved for credit in the future;
therefore, research the right credit-counseling agency
before signing any agreement.

‘DO NOT BUY ANYTHING IF YOU DO NOT HAVE
CASH AVAILABLE".

(From left column)

One day, | received a call from Bank of America (BOA)
& was told that my credit card was past due. | was
shocked since | have never applied for a credit card
from Bank of America. | realized that someone stole
my identity & was unaware for a few years.

| got a rough idea after talking to the representative
from BOA. | have a rental property. The tenant applied
the credit card under my name by using the information
she got from my junk mails. She used the credit card &
paid the minimum balance every month for 3 years until
she moved out from the property recently.

People may think junk mails do not provide enough
personal info. This is right. From junk mails, thieves will
get all your information but may not get your social
security number (SSN). However, some important
mails (year end tax info.) will have all your data--my
mortgage payment coupon, had my SNN on it.

| learned that there are several ways to prevent identity
theft. Online credit reports are useful for checking the
information of all 3 national credit reporting agencies in
one step. The credit bureaus provide telephone
numbers for reporting fraud, & free credit reports to you
when fraud is suspected:

Equifax: 1-800-525-6285
Experian: 1-888-397-3742 )
Trans Union: 1-800-680-7289

Using a P.O. Box might be a good idea to avoid the
mail stealing. Another way is to stop direct mail & other
offers by using the following contact information.

Equifax/Experian/Trans Union 1-888-5-POTOUT
pre-screened credit card offers

Experian:1-800-407-1088 for targeted marketing lists

DMV: Contact your DMV not to distribute your
personal information for other purposes including for
direct marketing.

Direct Mailers DMA  Mail Preference  Service:
P.O. Box 9008, Farmingdale, NY 11735-9008
To remove your name from national direct mail lists

for

Please check your credit report at least once a year.
Make sure that you shred important document such as
bank statement, pay stub, and pre-approved
application etc. Then you will be less likely to be a

victim of identit¥ theft.
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