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 Business  people make a deal  
official when agreements are 
signed. Business etiquette dictates 
how we make agreements with 
another company. However, 
depending on the country & culture, 
business agreements may be 
conducted differently from what we 
know in the U.S. 

 
 In the U.S., we expect to have an 

agreement when engaging in 
business transactions. This 
agreement defines the terms for, as 
an example, buying or selling parts 
& the procedures when problems 
emerge. A clear cut agreement will 
serve as evidence & to prevent 
possible clashes.  

 
 In this other country,  a verbal 

agreement based on trust & 
personal relationships among top 
management dictates business. 
“Mrs. W”, our client, said she would 
make a “handshake” deal with 
another company’s president over 
dinner. These verbal agreements 
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were million dollar deals. Only the 
company presidents knew of the 
each company simply executed 
their orders from their superiors.   

 
 Unaware of these verbal 

agreements, employees sometimes 
encounter problems. For instance, 
employees have no pre-determined 
procedures when there are delayed 
payments. Surprisingly, in these 
cases the company presidents deal 
with these problems on a case by 
case basis— an inefficient method  

 
 In the U.S.,  the company staff will 

look at the agreement & execute 
the applicable procedures for 
delayed payments because it is 
already set.  

 
 In conclusion,  different cultural 

norms dictate business conduct 
and sometimes these 
discrepancies must be addressed 
so both companies, one in each 
country, will be on the same page.  

 
 

 The auditor’s report gives  
credibility to the financial 
statements.  We, as a group 
independent of management, 
need to have an objective view 
and can report on a company’s 
activities without bias or conflict 
of interest. 

 
 (continued on page 2) 
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 When we provide the attest 
services such as audit or review 
for our clients, we need to be 
independent as required by 
AICPA Code of Professional 
Conduct. 
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