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On several occasions, we
faced a situation where two
managers were  constantly
arguing with each other. Each
manager contacted me to tell
how bad the other manager
was, such as failing to come on
time, mishandling employees,
ignoring customer requests,

etc. p
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Based on the @

conversations with each
manager, | realized both of
them did not want to admit his
or her mistakes or
misunderstandings. However,
both managers are eager to
improve customer services
their common goals. One
manager said, He does not
listen to me because he looses
his temper.

| asked the upset manager to
solve the difficult relationship
with  the other manager.
Please listen to the lady

| did not blame him
at all but | said to him, | trust

you and you can solve the
problem because you are
intelligent and eager to deliver

manager.

better services to the
customers.

One month later, at our routine
Friday meeting, | asked the lady
manager about the working
relationship with the other
manager. She said, He is a
good manager. | do not have
any problems with him at all.
We have an excellent working
relationship.

Instead of blaming the
managers, | simply asked them
to listen to each other and
resolve their issues. The
biggest change came from a
simple thing  Listening

Both managers gave me such
a wonderful and pleasant day. |
appreciate their efforts to find
solutions.
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B The alternative minimum tax
(AMT) is devised to impose at
least a minimum income tax on
and

high-income corporate
individual taxpayers.

Individual taxpayers
regular income tax.
or foreign taxes on

added back to

minimum taxable income(AMIT)
(continued on page 2)

often
have to face AMT in addition to
ltemized
deductions such as state, local,
real &
personal property as well as
income & sales taxes may be
alternative
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Medical expense deduction

is computed using a
10% floor in stead of 7.5% of AGI. Tax-exempt

¥ California

The following pages include employer information
about changes to tax laws for the year 2008.

interest must be included in AMTI.

are in bold print )

Tax Rates & Minimum Wage (changes%\

L

Retirement Plan Contribution Limits (no

Personal exemptions and standard deduction 2007 2008 —
may not be claimed against AMTI. - -
 California SUI wage base | $7,000.00 | $7,000.00 _
) o ) California SUI rate Varies Varies
There is an AMIT exemption increase in 2007 i ettt Mttty
as follows: Callf_ornla ETT rate (when 0.10% 0.10%
: applicable)
Exemption f- - -
2006 2007 _ | California SDI wage base | $83,389.00 | $86,698.00_
Married Filling Jointly or $62 550 $66.250 | _C_ayfgr_nla_s_[zl_p_e[c_e[lt_agg i 9_690{0 _____ 0 _'8_03/9 -
Qualifying Widow(er) ’ ’ - Maximum SDI withholding | $500.33 | $693.58
Single $42,500 $44,350 | California minimum wage $7.50 $8.00
Married Filling Separately $31,275 $33,125 | Eederal

change for 2008)
Alternative Minimum Tax Rate: Retirement Plan 2007 2008
AMTI less Exemption qo1) | $15,500 | $15,500
Married Filling Separately |- - - - - - VERElY | 28| _Roth401(k) ________| $15,500 | $15,500
> 387,500 28% | 403) ________.____| $15,500_ | $15,500
All Others . 3175000 26% - aost) | $15,500 | $15,500
>$175,000  28% 457 $15,500 | $15,500
A14M@ | NoLimit [ NoLimit
Section 501(c)(18)(D) $15,500 | $15,500
"Simple IRAand 401(k) | $10,500 | $10,500
Catchup401(k) _______[ $5.000 | $5,000
Catch-up 403(b) $5,000 | $5,000
"Catch-up 408(k) | $5,000 | $5,000
> Federa (Catchup4s7 | $5000 | $5,000
edera :
FICA & FUTA (changes are in bold print ) Sg;(zlfg)up SR UNAET $2,500 $2,500
2007 2008
Social Security (OASDI) wage base $97,500.00 | $102,000.00
Medicare (Hl) wage base | No Limit | No Limit
Social Security (OASDI) percentage | 6.20% | 6.20%
Medicare (Hl) percentage | 145% | 1.45%
Total Social Security and Medicare percentage | 7.65% _ | _ 7.65% _
Maximum Social Security (OASDI) withholding $6,045.40 $6,324.00
Maximum Medicare (HI) withholding | No Limit | No Limit
Maximum Social Security and Medicare withholding | No Limit | No Limit
Federal Unemployment Tax (FUTA) | $7,000.00 | $7,000.00
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