
Customer Complains 
It was at a hotel check 
out counter on October 
16, 2005. 
One of middle-age la-
dies was complaining 
about a few things to the 
front manager,  The front 
manager offered her 
“Free Movies” as an 
apology.  She accepted 
the offer hesitantly,  but I 
could see from her face 
that she was not happy. 
 
I chased her in the lobby 
and caught her at the 
end of the lobby.  
“Excuse me.  I am the 
hotel’s representative.  
Don’t you mind telling 
me your uncomfortable 
experiences at this ho-
tel?  I just want to learn 
from you.”  I saw a big 
smile on her face.  Her 
complaints were as fol-
lows: 
1. At room 202, toilet 

was not working well.  
Thought she reported 
that to the front desk, 
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Mistakes Give Us Opportunity to Build Customers’ Loyalty 

the hotel did not fix it 
for more than one day 
during her several 
days of stay. 

2. She could not sleep 
last night because of 
the midnight live mu-
sic at a banquette 
room underneath. 
 

Promise 
I promised her that the 
hotel will write a letter to 
her on how we would 
solve the problems.  She 
said, “Thank you very 
much for asking me” 
with a big smile. 
 
Solutions 
I talked to the 
hotel general 
manager and a 
chief engineer to fix the 
toilet.  The hotel re-
placed the old toilet at 
the end of October.  
Banquet  Department  
changed the music time 
policy to end the music 
30 minutes earlier at 
11:30 pm. 

Confirmation 
I stayed at Room 202 on 
October 29th to make 
sure the toilet works well 
and music stops at 
11:30.  
 
Apology 
On November 15th, I 
wrote an apology letter to 
her which describes how 
we had fixed the prob-
lems and how I had con-
firmed the result of the 
solutions.  I wrote to her 
that the hotel appreciates 
very much on her com-
plaints because she gave 
us the opportunity to 
learn and improve our 
services. 
 
“Apology” needs “action”. 
Only “quick action” 
shows “true apology”. 
Giving free movies or 
bottle of wine 
does not 
show apology 
at all. 

Health  Reimbursement Arrangement (HRA) 

Many small employers 
take insurance premium 
and medical expense re-
imbursement deductions 

without the knowledge 
that a formal Plan Docu-
ment and Description 
are required by the Inter-

nal Revenue Code. Many 
CPAs, bookkeepers, and 
accountants are unaware 
of this requirement. HRA 
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in the following areas. 

 
• Assisting real es-
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• Hotel management 
 

• Incorporation of 
Business in Nevada 
State  
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3970 Starfield Lane 
Las Vegas, NV 89147 

ment Arrangement 
(HRA)? 
The non-discrimination 
rules under §105(h) ap-
ply to the HRA, which 
means a company has 
to apply HRA plan to all 
participants not only to 
highly-compensated 
employees. 
 
   
What are 
the benefits 
of an HRA? 
·  Contributions made 

by your employer can 
be excluded from your 
gross income 

·  Reimbursements may 
be tax free if you pay 
qualified medical ex-
penses 

·  Any unused amounts 
in the HRA can be 
carried forward to the 
next year 

 
FSA, HSA, or HRA? 
Why employers 
choose HRA plan? 
Flexible Spending Ac-
count (FSA) is a “use-it-
or-lose-it” plan. This 
means that amounts in 
the account at the end-
ing of the plan year can-
not be carried over to 
the next year. Your em-
ployer is not permitted 
to refund any part of the 
balance to you. 
 
Health Savings Account 
(HSA) is a plan that em-
ployee and/or employer 
can contribute to an 
HSA account. Any un-

is self-insured medical 
expense reimbursement 
plan, and the nondiscrimi-
nation rules apply to the 
HRA, which means for 
those companies who 
have HRA plan, the com-
panies have to apply this 
benefit plan to every em-
ployee, not only some 
employees. 
 
The penalty for non-
compliance may include 
disallowance of all deduc-
tions, payment of all de-
linquent taxes plus inter-
est and penalties.    
 
What is a Health Reim-
bursement Arrange-
ment (HRA)? 
A health reimbursement 
arrangement (HRA) is 
employer-establish bene-
fit plan and funded solely 
by an employer, which 
means employees do not 
need to pay anything. 
Employees are reim-
bursed tax free for quali-
fied medical expenses, 
such as co-pays, vision 
care, prescriptions, long-
term care, medical insur-
ance, and most dental ex-
penses.  
HRA can combine with 
other health plan. For ex-
ample, you can combine 
your HRA with a higher-
deductible health insur-
ance plan. The employer 
can benefit from reduced 
insurance premium costs. 
 
What is the requirement 
for Health Reimburse-

used balance in HSA 
can be carried over to 
the next year. However, 
HSA plan has many re-
strictions. 
  
Health Reimbursement 
Account (HRA) offers 
the employer much 
more design flexibility. 
There are no rules 
about minimum and 
maximum deductible 
amounts; there are no 
comparabili ty rules 
where the employer 
must give every em-
ployee the same        
amount of money; and 
the employer can fully 
control over the funds. 
 
Example for HRA Plan 
Example:  ABC Com-
pany used to have non-
deductible health insur-
ance plan, and this com-
pany paid a lot for the 
insurance cost. This 
year, this company 
changed their health in-
surance plan to have 
high-deductible health 
insurance plan, and they 
paid much less insur-
ance cost than last year. 
In order to attract em-
ployees, they also have 
HRA plan this year. The 
plan reimburses each 
employee qualif ied 
medical expense up to 
$1,500. John, an em-
ployee of ABC 
Company, paid 
$1,500 for his 
wife’s surgery 

(Continued on page 3) 
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ual retirement account.  
The following chart 
shows the regular contri-
bution limits for traditional 
IRA and Roth IRA. 

Traditional IRA: 
A traditional IRA allows 
you to invest on a tax-
deferred basis.  You may 
be able to deduct part or 
even all of your contribu-

tion from your income 
taxes, depending on 
your income. 
 

Qualified taxpayer can 
make deductible individ-

Individual Retirement Account, IRA for 2005 

end of 2005, the plan still 
has $5,000 remained. 
This $5,000 amount will 
be carried over to 2006. 

in 2005. He was reim-
bursed $1,500 tax free. 
In 2005 ABC Company 
contributed $20,000 to 

the plan. Let’s say, if the 
total reimbursements 
made to the employees 
were $15,000. At the 

 

Filling            Standard Limit                   Catch-up Contribution        Contribution Limit 
Status            Youngr than Age 50           Age 50 or Over                     Age 50 or Over 
 

Single           $4,000                                $500                                $4,500 

Married         $8,000                             $1,000                                $9,000 

lRS Cuts Mileage-Deduction Rate to 44.5 Cents Beginning  
January 1, 2006 

higher than the first eight 
months of 2005. 
The rate related to chari-
table services, which is 
set by Congress, remains 
at 14 cents a mile.  For 
Katrina-related charitable 
work, the deduction rate 
is 32 cents a mile and the 
reimbursement rate is 
44.5 cents. 

The price of gasoline 
has fallen in recent 
weeks, and as a result, 
the Internal Revenue 
Service has cut the stan-
dard mileage rates that 
workers can deduct for 
business use of motor 
vehicles in year 2006. 
Beginning Jan 1, 2006, 
the rate will fall to 44.5 
cents per mile, down 

from 48.5 cents.  That is 
four cents lower than a 
four-month rate that the 
tax agency set in Sep-
tember. 
The IRS also said that 
miles driven for medical 
or moving purposes 
could be deducted at 18 
cents each next year. 
That is four cents lower 
now but three cents 

 

Traditional IRA Deductibility Ranges are as follows: 
 

Filling                        Active                    Full                             Partial                           No  
Status                       Participation         Deduction                  Deduction                    Deduction   

 

Single                        Active                      $50,000 or less            $50,001 -   $59,999     $60,000 or more 
 

Married, Joint            Active                      $70,000 or less            $70,001 -   $79,999     $80,000 or more 
 

Married, Joint            Not active but         $150,000 or less         $150,001 - $159,999    $160,000 or more   
                                  spouse is active      
 

*Married, Separate    Active                     N/A                                        $0 -     $9,999     $10,000 or more    
 
*A Married, Separate Filer who lived apart from his/her spouse the entire year can use the AGI limit for a Single Filer to determine 
his/her deduction amount.  

(Continued on page 4) 



Early withdrawal (before age 59 ½) - higher education 
 

IRA Type                                                10% Penalty       Income Tax Due 
 

Tax-deductible IRA                                 No                      Yes 
Roth-less or more than five years old     No                      On earning, not original contributions 
                                                           
Early withdrawal (before age 59 ½) - first time home purchase; - Death or disability 
 

IRA Type                                                10% Penalty       Income Tax Due 
 

Tax-deductible IRA                                 No                      Yes 
Roth-less than five years old                  No                      On earning, not original contribution 
Roth-more than five years old                No                      No 
 
Timing 
The deadline for contribution is April 15. If April 15 falls on a week-
end or holiday, the deadline is the first weekday after April 15 that is 
not a holiday. 
 
The deadline to make 2005 contributions is April 17, 2006. 
 
Everyone should take advantage of the IRA if he or she meets the 
requirements.  With the compound interest and tax deduction, it will 
be a huge benefit for one’s future retirement. 

THANK YOU!! 
 
Warmest Thoughts 
and Best Wishes 
for a  
Wonderful 
Holiday and a 
Very Happy 
New Year!! 

(Continued from page 3) 

Roth IRA 
A Roth IRA is primarily an individual savings plan.  
Contributions can be made up to a specified limit 
on a non-deductible basis. The investment earn-
ings grow tax free, and withdrawals 
are not taxed either (earning depend-
ing on your age and how long you 
have held the account) 
 
The Advantages of a Roth IRA as follows: 
Contributions can be made after age 70 ½ 
Eligible individuals may contribute up to a speci-
fied limit annually 
Contribution eligibility is not re-
stricted by active participation in an 
employer’s  
Withdrawals upon disability, for fist 
time home buying or after age 59 ½ 
are tax-free provided 5 years wait 
has occurred. 
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At OpenAxis, we focus on the imple-
mentation of IT solutions for small- 
and medium-sized businesses. 
 
We provide management and com-
puter consulting services by identify-
ing issues, implementing solutions, 
and managing all your IT needs. 
 
Comprehensive Solution: 
Accounting Solution 
Operation Solution 
Manufacturing Solution 
Other Integrated Solution 
Customized Solution 
EDI and E-Commerce Solution 
Returned Merchandize Authorization 
 
OpenAxis, Inc. 
901 Corporate Center Dr. Suite 400 
Monterey Park, CA 91754 
 
Phone: (323) 265-3000 
Fax: (323) 265-3330 
Email: info@openaxis.com 
 www.openaxis.com 


