
We often hear “I am too 
busy to clean up the floors.” 
“I am too busy to submit the 
expense report on time.” 
“Our first priority is ship-
ping rather than organizing 
inventories on the shelves.”  
In most cases, those who 
state the above have been 
making themselves busier 
due to disorganized and in-
efficient operations, and 
lack of solutions. 
 
Waste of time 
Let us discuss one example 
in the warehouse operations 
scenario.  We have those 
who say, “I cannot meet the 
shipping requirements due 
to lack of employees.”   
When we take a closer look 
at his or her daily opera-
tions, we might find out the 
following problems: 
 
1. More time is spent look-
ing for products or raw ma-
terials because the invento-
ries are not well sorted and 
are not placed in an orderly 
fashion.  Sometimes, the 
same type of products are 
misplaced or found in multi-
ple locations.  Employees 
have to exhaust their valu-
able time locating the prod-
ucts or raw materials, sup-
plies, tools, etc. to complete 
packing and shipping func-
tions.  
 
2. Time is consumed unpro-
ductively due to erroneous 
shipping and duplicate 
work. 

3.  A longer waiting period 
is inevitable due to lack of a 
shipping plan.  Do you 
know what a weekly ship-
ping plan is?  Do you know 
how many employees do 
you need to ensure a pro-
ductive and efficient ship-
ping department? 
 
4. Unnecessary time is spent 
due to employees’ injuries 
in the warehouse because 
they were too busy to han-
dle the products and raw 
materials safely in accor-
dance with the company’s 
rules.  The employees may 
unintentionally ignore the 
procedures that need to be 
followed at the warehouse 
because they are pressured 
by deadlines. 

 
Complaints 
A “busy person” (a person 
who thinks he or she is ex-
tremely busy) has common 
complaints and tendencies 
such as: 
 
1. They need more people, 
space, equipment, desks, 
etc.  However, they do not 
know exactly how many 
people  is needed or what 
kind of qualifications they 
should possess.  They are 
not sure either what kind of 
equipment they need at the 
present time to complete 
their tasks. 
 
2. They think they are over-
whelmed with duties and 

responsibilities on a daily 
basis.  They are convinced 
that their time is so con-
stricted that it is impossible 
to have time to organize or 
sort their things, clean up, 
and maintain equipment in 
top condition. 
 
3. They do not obtain coop-
eration from other people.  
They complain that the 
other people are also too 
busy to help.  A common 
example is, “Mr. Doe al-
ways sits in front of his 
computer and plays com-
puter games all day long; I 
do not know what he is do-
ing these days.” 
 
4. They state that they do 
not see the management 
people trying to familiarize 
themselves with the factory 
floors or spend some time 
listening to the employees 
to gain a deeper under-
standing of each em-
ployee’s tasks.   This last 
point however, contains 
genuine and reasonable 
cause.  Managers have the 
responsibility to be  
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Oregon Wine Store Quickly 

Boost e-Commerce Sales 
Ponzi Vineyards, a Beaverton, 
Oregon producer, retailer and 
global distributor of fine wines, 
has attributed a 10 percent in-
crease in gross annual sales for 
their last fiscal year to their 
new six-month-old ACCPAC-
powered Web store. The Ponzi 
Vineyards online store was cre-
ated with ACCPAC eTransact 
and is hosted at ACCPAC 
Online, ACCPAC global host-
ing facility that offers subscrip-
tion-based Internet access to a 
broad range of accounting and 
end-to-end business manage-
ment applications.  

By using ACCPAC Online, 
Ponzi Vineyards is  able to 
scale their Web store as sales 
volume increases without addi-
tional infrastructure costs. With 
monthly costs fixed, the in-
creased Web sales result in 
even faster-growing profits. 

"By standardizing on AC-
CPAC end-to-end business 
management applications to 
manage their e-commerce ini-
tiatives, Ponzi Vineyards 
clearly exemplifies how AC-
CPAC can enhance a customer 
competitive advantage," said 
John Goossen, ACCPAC Sen-
ior Vice President, Hosted Ser-
vices.  
Ponzi Web store  
www.ponziwines.com , 
(Cited from www.accpac.com/media) 

 Life Tips        
May you look back on the 
past with as much pleasure 
as you look forward to the 
future? 
               — Paul Dickson 



involved with the company at all levels in order to know 
what needs to be done and how it needs to be achieved. 
 
Recommendations 
It is extremely important for the company’s management 
to listen to Mr. or Mrs. Complain because he or she is try-
ing to communicate his or her issues and share the experi-
ences they have had.   This can be the starting point to im-
prove the company’s overall performance.  Keep in mind 
the following suggestions: 
 
1. Let’s listen: Let’s welcome his or her complaint, issue, 
or problem and try to find out the facts in order to find so-
lutions.  The company’s management should appreciate 
Mr. or Mrs. Complain for telling the facts and his or her 
thoughts during workshops. Management’s positive and 
supportive attitude is the key. 
 
2. Let’s share: The company’s management organizes the 
facts after listening to Mr. or Mrs. Complain and has a 
group meeting with people that can relate with those same 
issues.   
 
3. Let’s focus on solutions: The company’s management 
and the employees exchange comments and opiions on the 
problems in order to solve them.  Under  management’s 
leadership, the people cooperate to change the manage-
ment system and procedures.  Let’s focus on the solutions 
and the system failures.  Management informs decisions 
and directions to all related parties. 
 
4. Let’s take quick actions: The company’s management 
and the key staff set up action plans and implement them 
as scheduled. 
 
5. Let’s follow up: The company’s management and the 
key staff follow up on the implementation and confirm the 
solutions have been implemented as planned. 
 
When the “busy person” does not have definite ideas of 
why he or she is always busy, a good company’s manage-
ment focuses on training “busy persons” to prioritize their 
tasks and follow pre-established action plans. Conse-
quently, management attains its goals as planned, employ-
ees gain self-esteem and the company profits. 
  

Ope nAx is , I nc. 

At OpenAxis, we focus on the imple-
mentation of IT solutions for small- 
and medium-sized businesses. 
 
We provide management and com-
puter consulting services by identify-
ing issues, implementing solutions, 
and managing all your IT needs. 
 
Comprehensive Solution: 
Accounting Solution 
Operation Solution 
Manufacturing Solution 
Other Integrated Solution 
Customized Solution 
E-Commerce Solution 
 
 
OpenAxis, Inc. 
901 Corporate Center Dr. Suite 400 
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Phone: (323) 265-3000 
Fax: (323) 265-3330 
Email: info@openaxis.com 
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Take advantage of 
competitive upgrade 
discount from ACCPAC 

Have a question for Microsoft Windows or Office Product? 
Ask our specialist  and  they can answer on this newsletter. 
Please feel free to email your question to techsupport@openaxis.com. 

Thinking about upgrading your accounting appli-
cation or switching to another application?   Take 
advantage of competitive upgrade pricing from 
ACCPAC. Now through December 20, 2002, you 
can purchase ACCPAC Advantage Series Enter-
prise Edition or Corporate Edition, at significantly 
reduced prices, if you are currently using other ac-
counting applications.  
 
Call us at (323)265-3000 and find out what you 
can get at incredibly low price.  We will also pro-
vide a free demonstration at your request. 


