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OpenAxis, Inc. offers
“EzQC’, a system for easy
quality control of hotel
and office building
maintenance.

For more information,

please call us at
323-265-3000.

Inside this issue:

A company’s owner and
several managers were
discussing a few issues
on their operations at a
weekly meeting. One of
the issues was why
many of our round ban-
quet tables are abused
and damaged.

Some say “The employ-
ees are part timers and
have never been trained
before. They do not
care.” One of the man-
agers said “You could be
right, but there must be
some reasons for these
damages. People here
are not so bad.”
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They went to the storage
room where large and
heavy round tables and
other furniture are
stored. The storage
room is located outside
of the building about 30
yards away from ban-
quet rooms.

In the storage, the round
tables were standing
against the walls on the
concrete floor. Every
time when there is a

banquet or a reception,
the employees load a
cart with tables and
move it between the
storage and the banquet
room. The banquet
manager said “We have
only one cart, which can
hold 5 or 6 tables at a
time. To move more ta-
bles, we need to load
and unload the cart
many times, and this
damages tables.” He
continues, “To avoid the
damages, we need addi-
tional 4 carts. If all the
tables fit to the 5 carts,
we can leave and store
the tables on the carts
and we won’t have to
load and unload heavy
tables in the storage
anymore. Our staffs do
not have any intention to
damage furniture.”
Everybody agreed with
him after we learned
what has been happen-
ing at the working site.
The employees simply
did not have a right tool
to do the job.

The banquet manager
knew exactly what to do
to solve the problem. In
fact, he requested the
management for 4 carts

2 years ago, but his pro-
posal was not accepted
at that time. Manage-
ment should listen to em-
ployee’s proposals care-
fully.

If a leader listens to and
takes quick actions, em-
ployees will listen to the
leader. They would be-
come positive and open,
and would contribute a
lot to the leader.

The management ap-
proved the purchase of 4
carts. Only “action” can
change employees’ atti-
tude because they are
always watching the
management.

Since human resource is
important, training em-
ployees are also impor-
tant. However, manage-
ment cannot teach peo-
ple. Both management
and employees learn bet-
ter in an active process
of working together, and
any action must be fol-
lowed-up together.

For example, after
purchasing the 4

carts, the manager
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OpenAxis, Inc.
has opened a new
office in Las Vegas to
expand our business
in the following areas.

¢ Assisting real es-
tate developers

¢ Hotel management

e Incorporation of
Business in Nevada
State

OpenAxis, Inc.
3970 Starfield Lane
Las Vegas, NV 89147

To see previous versions of
OpenAxis News , please go
to our website,
and go to

and then
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and his staff need to
monitor together how new
carts are working.

For a better communica-
tion, management needs
to set up a communica-

1. Cost of labor is often
several times less than
full-time employee’s.

2. There is no need to
maintain the whole tech-
nical infrastructure

3. Company can concen-
trate mainly on marketing
tasks

Although that sounds
good and promises big-
ger profits, outsourcing
can be a trap if you are
not careful. Do not forget
that you may be entrust-
ing your reputation to a
company that is miles
away. Hence, if you have
made a decision to out-
source a part or the
whole project, you should
take into consideration
five simple tips.

1.

The simplest =\ 25
way to find  AL:AN
outsourcing
companies is to try
search engine or rela-
tive online directories.

tion tool - a weekly
meeting for example.

Let’s not forget to listen
to your employees, and
learn new things to-
gether. By listening to

However, even with
inspirational prom-
ises any website

has, you may find
cheaters. Spend
several hours and try
to find the most infor-
mation about the
companies you have
found.

Almost each country
where IT industry is
well developed has
national alliances of
software develop-
ment companies.
These pools of de-
velopers can be-
come your first step
in search for an out-
sourcing company.

When you have de-
cided to contact sev-
eral, as you think,
most reliable compa-
nies, you should not
provide them with
complete information
regarding your pro-
ject at once. Keep a
little intrigue and give

your colleagues and
employees, you can find
a very good solution to a
problem.
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partial information.
That will make you
aware about profes-
sionalism of compa-
nies’ project manag-
ers as well as about
their communication
policy. Communica-
tion is what you will
appreciate during the
whole project’s devel-
opment. Therefore, it
is better to find out
whether they are
communicative
enough before you
sign the contract.

See if they have sev-
eral clients that can
provide you with ref-
erences whether they
are bad or good. If
there are no refer-
ences at all, ask for
some sample of the
work that company
has done. See and
try each example of
their work as much
as you can. That will
make you aware
about the quality of

(Continued on page 3)
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their services.

The best way to test
the company, which
you would like to out-
source to, is to contact
them directly. E-mails
are good, but you can
find out more informa-
tion about the possible
partners if you phone
them. Additionally,
you can make them
relax a little, so they
will be less defended
against your research
of true situation. If you
visit them personally
you will see exactly

The Internal Revenue
Service and Treasury
Department increased
the optional standard
mileage rates from 40.5
cent to 48.5 between
September 1st and De-
cember 31st, 2005 for all
business miles driven.

“This is about fairness
for taxpayers,” said IRS
Commissioner Mark W.
Everson. “People are
entitled to deduct the
real cost of operating a
vehicle. We've re-
sponded to the recent
gas price increases by
making this special ad-
justment so taxpayers
get the tax benefit they
deserve.”.

In recognition of recent

who and where will
work for you. At least,
if the company does
not mind you visit them,
that can mean that they
are open enough for
collaboration and they
have provided you with
more or less true infor-
mation.

If you can do at least
three of these five steps,
there will be little
chances for you to be
cheated by an unreliable
company thousands
miles away. You will be
able to experience that
kind of wise outsourcing

gasoline price increases,
the IRS made this spe-
cial adjustment for the
final months of 2005.
The IRS normally up-
dates the mileage rates
once a year in the fall for
the next calendar year.

“With many predicting a
decline in gas prices
over coming months, we
will hold off on setting
the 2006 rate until closer
to January,” Everson
said. Next year’s rate
could be lower than 48.5
cents.

The optional business
standard mileage rate is
used to compute the de-
ductible costs of operat-
ing an automobile for
business use in lieu of

that can give you re-
quired competitive abil-
ity. Each time you are
going to give some pro-
ject for offshore devel-
opment, take into ac-
count that you should be
an initiator and wise de-
cisions maker. Re-
search, consult, and
communicate. That is
the motto of any com-
pany that is successful N

O

= cc

in outsourcing. Itis not

too complicated, is it? Ifyou have any requests
for topics to be dis-
cussed in Open Axis
News, please e-mail us
at Info@0penAxis.com.

the extra burden of track-
ing actual costs. This
rate is also used as a
benchmark by the federal
government and many
businesses to reimburse
their employees for mile-
age.

The new four-month rate
for computing deductible
medical or moving ex-
penses will be 22 cents a
mile, up from 15 cents for
the first eight months of
2005. The rate for pro-
viding services for chari-

table organizations is set [ A

by statute, not the IRS, Z "\ /
. C M\

and remains at 14 cents PN

a mile. bl
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At OpenAxis, we focus on the imple-
mentation of IT solutions for small-
and medium-sized businesses.

We provide management and com-
puter consulting services by identify-
ing issues, implementing solutions,
and managing all your IT needs.

Comprehensive Solution:
Accounting Solution

Operation Solution

Manufacturing Solution

Other Integrated Solution
Customized Solution

EDI and E-Commerce Solution
Returned Merchandize Authorization

OpenAxis, Inc.

901 Corporate Center Dr. Suite 400
Monterey Park, CA 91754

software

If you have Windows 2000 products (Server or
Workstation), you may be aware that Microsoft fin-
ished supporting Windows 2000 products on June
28, 2005. This means that Microsoft will not pro-
vide any software upgrade for Windows 2000
unless it is related to the security vulnerability.

You may be wondering that Windows 2000 will be
usable as long as Microsoft provides the security
patches. However, the situation is not that simple.
Microsoft has urged to make their products more
secure for the past a few years, but it seems that
Windows 2000 is not one of their priority products
any more.

For example, Microsoft has not released any add-
on programs for Windows 2000 for the critical se-
curity features that are included Windows XP and
Windows 2003 Server, such as Windows Firewall,

Windows Security Center, or Pop-up block for
SAGE ACCPAC Internet Explorer, and etc. It is clear that Windows
] XP and Windows 2003 Server is much more se-

Microsoft cured products because of these features.

R And it seems that you will never get these features

if you are still using Windows 2000 products. In fact, up to the middle of the year 2004, Microsoft
told the public that it would release the new Service Pack (SP5), but it was not released. Con-
sidering the fact that Windows 2000 is still the most used Windows products in the world, we
have to conclude that Microsoft abandoned Windows 2000 users and forced them to upgrade
either Windows 2003 Server or Windows XP (or the next Windows product called Windows
Vista).

To say impartially, Microsoft has supported Windows 2000 products (126 months) longer than
Windows 98 (96 months). Based on the fact that it is costly and time-consuming to develop
these feature’s update for Windows 2000 (it took Microsoft one year to develop XP Service Pack
2), Microsoft may consider Windows XP and Windows 2003 Server as their “most reliable” prod-
ucts.

The critical fact here is that Internet Explorer 7, which Microsoft plans to release in the end of
this year, will not be supported by Windows 2000. It will be supported only by Windows XP (with
Service Pack2) and Windows 2003 Server (with Service Pack1).

Server, you will not be fully protected. It could be a tragedy that companies have not

This situation tells us that unless you upgrade to Windows XP or Windows 2003 “%
upgraded as Microsoft have anticipated.
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