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A hotel restaurant had
problems with sewage
back up. The sewage
pipes were old, and
each time it clogged,
restaurant staffs had to
clean the kitchen floor.
One day, a restaurant
staff took me to the
kitchen and showed me
the problem. | soon
asked a hotel manager
‘Do you know the res-
taurant kitchen has had
the sewer problem? It
has not been fixed for
more than 2 years. ” He
said, “I did not know.
Nobody reported me.
Unless my staffs report
me, how can | know
about the problem?” |
replied to him, “You are
right. By the way, why
didn’t your staffs talk to
you about the problem?”
The manager quite often
does not now about op-
eration issues and prob-
lems at the hotel, and
similar things do happen
in many companies.

People do not contact
you if they have been
refused by you or have
bad experiences with

you in the past. The res-
taurant staffs say they
do not ask the manager
for any helps because
most of the time, his an-
swer is “No”. He often
says “We cannot do any-
thing about it because of
company policy.”, and
offers no solutions.
There is no open discus-
sion to focus on solu-
tions. You know who
caused the non- commu-
nication

The manager cannot
provide any solutions for
a problem, if he does not
have the detailed facts
on the problem. If he
wants to know detailed
facts on the hotel and
restaurant operations he
has to come down to the
site where people work.
Instead of waiting for the
staffs to report him, he
can proactively visit and
talk to them at their work
place — restaurant
rooms, kitchen, and
locker rooms - daily and

-
as often as possible.

A week after | talked to
the hotel manager on the
sewage problem, | visited
the kitchen for a follow-
up. A kitchen manager
then told me that the res-
taurant had never
cleaned the sewage
pipes for 20 years. We
cleaned the pipes, and
as a result, did not have
the sewage problem any-
more. We de-

cided to clean .
ipes . oncs " a ‘@Eu‘»

| — | 4

year to prevent

the problem from hap-
pening again.

You have to open a door
for your staffs. Never for-
get “Your staffs are also
your customers”. Includ-
ing myself, people some-
times does not accept
that they cause problems
by themselves.
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OpenAxis, Inc.
has an office in
Las Vegas to
provide the following
services

¢ Assisting real es-
tate developers

¢ Hotel management

e Incorporation of
Business in Nevada
State

OpenAxis, Inc.
3970 Starfield Lane
Las Vegas, NV 89147

To see previous versions of
OpenAxis News , please go
to our website,
and go to

and then

Moving expense is a
popular issue among
our clients because
many of them involve
with moving between
the U.S. and Japan.
Most employers give
employee a fixed
amount for the moving
expense allowance
rather than reimbursing
the actual costs.

An employee can de-
duct moving expenses if
he/she meets all three
requirements:

1. The employee has
to move within 1
year of the date he/
she starts the new
job location.

2. The distance be-
tween the em-

ployee’s new job lo-
cation and former
home is at least 50
miles farther than the
distance between the
old job location and
the former home.

3. The employee must
work full time for at
least 39 weeks dur-
ing the first 12
months after he/she
arrive the new job lo-
cation.

If the employee meets
the above requirements,
he/she can deduct the
reasonable:

e Cost of moving
(packing, trucking,
shipping etc.)

o Cost of traveling

- Transportation and
lodging expenses for
family members dur-
ing traveling

- Lodging expenses in
the area of former
home within one day
after he/she could no
longer lives in the for-
mer home.

- Only one trip from for-
mer home to new
home.

o Cost of temporary stor-
age within 30 days after
moved. (If it is foreign-
move, then he/she can
deduct the reasonable
expenses.)

Car tags
Driver’s license

Expenses of buying or selling a home
Expenses of getting or breaking a lease
Home improvements to help sell a home

Loss on the sale of home
Meal expenses

Mortgage penalties
Pre-move house hunting expenses
Temporary living expenses

In general, reimburse-
ments of moving ex-
penses are not income
to employees. However,
reimbursements re-
ceived for nondeductible
expenses are income to

employee.

Allowances paid for
moving expenses are in-
come to employees.
Employees can file form
3903 (Moving Expenses)

to figure out their moving
expense deduction.

If the employee is relo-
cated from a foreign
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country to the U.S., the
allowance of moving ex-
penses is his/her U.S.

If you purchased a new
hybrid vehicle for your
own use in 2005, you
are entitled to a $2,000
deduction from  your
gross income (claimed
on line 36 of 2005 Form
1040) . If you pur-
chased the vehicle be-
fore 2005 and after June
30, 1993, you can claim
the deduction by filing an
amended tax return for
the tax year, in which the
vehicle was purchased.

After 2005, hybrid vehi-
cles will qualify for a tax
credit of $250 to $3,400

source of income. If the
employee moves out
from the U.S., the allow-

(IRS Code Sec. 30B),
depending on the fuel
economy and the weight
of the vehicle. You can
compute the tax credit
amount by using the ta-
bles provided in IRS
Code Sec. 30B(c)(2)(A).

Cars that have been cer-
tified as qualifying for a
$2,000 deduction (before
2006) or tax credit (after
2006) are the 2006 Toy-
ota Highlander Hybrid,
2006 Lexus RX 400h,
2005 Toyota Prius, Ford
Escape Hybrid, Honda
Insight, Honda Civic Hy-
brid, and Honda Accord

ance is his/her
foreign source
of income.

Hybrid 2, as well as the
Toyota Prius, Honda In-
sight, and Honda Civic
Hybrid for model years
2004, 2003 and earlier .

*1 (IRS Code Sec. 62(a)
(14) and Code Sec. 179(A)
as amended by P.L. 109-
58)

*2 (IRS News Releases
2005-69, [R-2005-57, IR-
2005-14, IR-2004-147, and
IR-2004-125)

*3 (IRS News Releases IR-
2004-16, IR-2003-114, IR-
2002-97, and IR-2002-93)

If your filing Age at end Gross income  Standard
status is : of 2005 at least deduction
amount

Single 65 or older $9,450 ]> $5,000
Under 65 8,200

Married filing jointly One spouse 65 or older 17,400 10,000
Both spouses 65 or older 18,400 T
Both spouses under 65 16,400

Married filing Any age 3,200 5,000

separately

Head of household Under 65 10,500 T 7,300
65 or older 11,750

Qualifying widow (er)  Under 65 13,200 T 10,000
65 or older 14,200

(Continued on page 4)
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At OpenAxis, we focus on the imple- (Continued from page 3)
mentation of IT solutions for small-
and medium-sized businesses. With respect to a dependent of another taxpayer
who is neither blind nor age 65 or older, a return
We provide management and com- must be filed for the 2005 tax year if the individ-
putgr consu}tmg services by |d§nt|fy- ual:
ing issues, implementing solutions,
and managing all your IT needs.
1. Has over $800 of unearned income, or
Comprehensive Solution: 2. Has over $5,000 of earned income, or
Accounting Solution 3. Has a total of unearned and earned income,
Operation Solution which exceeds the larger of (a) $800 or (b)
Manufacturing Solution earned income (up to $ 4,750) plus $250.

Other Integrated Solution
Customized Solution

EDI and E-Commerce Solution
Returned Merchandize Authorization

Example: (1) A has unearned income $100 and
earned income $1,000. A'’s total in-
come is $1,100, which does not ex-
ceeds $1,250 (large of $800 or

OpenAxis, Inc. $1,000+$250). A does not have to file

901 Corporate Center Dr. Suite 400

Monterey Park, CA 91754 return.
Example: (2) B has unearned income $400 and
SAGE ACCPAC earned income $4,000. B'’s total in-
Microsoft: come is $4,400, which exceeds $4,250

SERTIFIED (large of $800 or $4,000+$250). B has
to file return.

Child under age 14 not needs to file a return:

If a child had no earned income, received unearned income (interest, and dividends in an
amount less than $8,000, that was not subject to backup withholding, and made no esti-

mated tax payments, the parents may elect to report the income on their return. If the par- &
ents make this election, the child need not file a return.

Dependents who are blind and/or age 65 or older must file return if:
1. Their earned income exceeds their maximum standard deduction amount.

2. They have unearned income in excess of the sum of $800 plus additional standard deduc-
tion amounts.

3. Their gross income exceeds the total of earned income up to the regular standard deduction
amount or $800, whichever is larger, plus the applicable additional standard deduction
amount

Child or dependent: A child or dependent is taxed on income, including wages and income from
property. The basic standard deduction for dependents is limited to greater of $800 or sum of
$250 plus earned income. Therefore, a dependent who has gross income of $800 or less will
not be taxed on that amount and does not have to file an income tax return.
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